
The playbook 
for maximizing 
financial visibility 
and profitability
How to innovate financial models to capture 
more value and drive business growth



This information 
is for you if...
•	 You are a financial leader looking to embrace digitization but 

need a framework to manage the journey.

•	 You are looking for key performance indicators to measure the 
success of finance-first innovation initiatives. 

•	 You are looking for best practices to drive financial model 
transformation and governance.

Estimated reading time: <15 minutes
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72% of CFOs believe their 
company will need to 
completely rethink processes 
and operating models to be 
more resilient.
Accenture



Do you have the business visibility needed  
to accelerate performance and innovate  
financial models?

The speed of digital business transformation is 
the new competitive differentiator.

Becoming a disruptor in today’s ever- 
accelerating pace of business requires investing  
in finance-first innovation. The right charter  
for your finance team as well as innovative 
financial models will ensure you can capture 
optimal value to fuel business growth. A culture 
of innovation, collaboration, and empowerment 
can serve as a catalyst to deliver results in new 
and impactful ways, as well as meet the needs  
of your evolving customers.

Finance leaders 
as change catalysts

As the way we work and live continues to change 
at a rapid pace, and in a marketplace where the 
future is dynamic, your finance team’s impact 
has become more critical than ever before. The 
key to transformational growth is empowering 
your team, stakeholders, and partners with the 

insights needed to accelerate initiatives that are 
performing well, while course correcting others. 
However, legacy reporting and close processes, 
constant regulatory and compliance changes, 
talent retention, customer demands, and  
market volatility make prioritizing digital 
transformation difficult.

Modern cloud-based financial management 
solutions can help you proactively drive 
continuous transformation of your business 
operations. However, you first need to empower 
your team to build on their strengths and 
embrace a versatile, fast-paced, and digitally-
minded culture that enables them to anticipate 
and respond to the ever-changing demands  
of the business.

Finance leaders are in a unique position to be  
the change makers that revolutionize financial 
and operating models to stay competitive. 
Whether by allocating capital, establishing 
budgets, setting key performance indicators 
(KPIs), or providing the data insights needed 
to ensure the right investments are being 
made, you are in an ideal position to facilitate 
transformational innovation and growth.

Introduction

1 / Introduction



1 / Introduction

This Innovate financial models strategy playbook outlines five 
critical steps that empower you to:

Unlock adaptability by  
cultivating a culture of change  
and continuous improvement  
within your finance team.

Focus on impact with a business 
operations experience (BX) map  
that helps you identify friction  
points, strengths, and opportunities  
for transformation.

Embrace digitization and speed. 
Leverage the BX map to create  
more responsive reporting and  
faster time-cycles with robotic  
process automation (RPA).

Get to insight for agile strategies, 
real-time risk assessment, and faster 
decision-making.

Drive governance and 
standardization across business 
units, legal entities, and  
subsidiaries by streamlining  
global operations while ensuring 
regulatory compliance.



Adaptive organizations require a change-catalyst strategy that can rally 
teams around digital transformation initiatives and enable their people 
to create momentum. This means creating a blueprint to continuously 
optimize financial, operating, and organizational processes. Each step in 
this framework will outline how to create:

Planning for success

2 / Planning for success

Empowered people

Rethink how your people work to focus the correct attention on customer, partner, 
or stakeholder experiences and project delivery. Ensure all team members understand 
how to avoid pitfalls. Ensure teams can innovate processes and introduce automation 
and efficiency to their tasks.

Governed processes

Use proven processes in your day-to-day activities to minimize friction not only within 
your teams, but with your subcontractors and customers as well. Standardize processes 
across divisions, subsidiaries, locations, companies, and teams. Provide self-service portals 
to open up communications.

Measuring success

Deliver powerful insights into financial, operational, and organizational performance. The right 
key performance indicators ensure people are aligned to the business objective. Connected 
data delivers business intelligence, while analytics and  AI transform it into insights.



The need for digital resilience—the ability to leverage 
technology to adapt and stay agile—has never been 
more urgent. Cultivating a culture of innovation and 
continuous improvement within your finance team is 
critical to embracing change and aligning people for 
optimal impact.

Empowered people
Companies who capitalize on digital transformation 
have realized how to unlock their greatest resource—
the people who work for them. To spark innovative 
ideas, you need to encourage your finance team to play 
an active role in transforming your organization. Driving 
change requires you to use data insights to create vision 
for the future, and to successfully convey that vision to 
your team. Futurist finance teams embrace advanced 
analytics to move from static reporting to predictive 
insights and recommendations.  Machine learning, 
AI, and dynamic reporting tools set people up to get 
insights faster and drive action with more confidence.

Unlock adaptability

3 / Unlock adaptability

Best-practice processes
•	 Instead of serving as economic guardians, act as 

business model innovators.  Reset your finance 
team charter and create objectives and key results 
(OKRs) that reward innovative ideas and business 
process optimization.

•	 Embrace new technologies. Enable rapid, flexible 
deployments of innovative technology solutions that 
quickly address changing business requirements.

•	 Enable enterprise agility through empowered 
networks of teams. Help teams save time and share 
information by integrating collaboration and finance 
management tools to provide a single source of 
business intelligence.

•	 Empower employees by making it easy for them to 
quickly build and deploy web and mobile apps.

•	 Shift from proactive to reactive decision making. 
Enable faster, more confident decisions with 
intuitive digital workspaces and easy ways to 
visualize data, drill down into transactions, and 
monitor business performance.

•	 Create an iterative and collaborative execution space. 
Frequent feedback loops, flexible communication, 
and cross-team planning can help teams quickly 
respond to growing customer expectations.

Measuring success: 
critical KPIs

Employee time to impact

Time to onboard locations, subsidiaries, 
and employees

Business process times

Forecast variance

Stakeholder satisfaction

Cycle times

Close times

Monthly reporting

Employee retention rates



Navigating through challenges and priorities for 
finance teams is no easy task. Pressure to improve 
business outcomes requires you to identify friction 
points, strengths, and opportunities for business model 
transformation within your organization. Taking the 
time to define the critical finance transformation areas 
will keep your team focused on the tasks that drive the 
biggest business impact. Outlining critical processes 
across financial analysis and reporting, strategy and 
forecasting, business process automation, risk and 
compliance management, and workforce effectiveness 
will set you up for success. Ensure your change 
management strategy outlines how to adapt processes, 
align people to new impact, and accelerate the desired 
outcomes.

Empowered people
Effective finance teams have a clear understanding 
of your business model. They  comprehend financial 
structures, the operational processes that run the 
business, and the organizational hierarchies and reward 
structures that keep people motivated, engaged, and 
delivering exceptional outcomes to your customers. 
They know how to harness technology and optimize 
reporting and insights to create a hyper-connected 
business. This understanding empowers people to focus 
on things that matter most to the organization and 
accelerate time to critical decisions and actions.

Focus on impact

4 / Focus on impact

Best-practice processes
•	 Create a business operations experience map that 

outlines your financial models (how you capture 
value), operational processes (how you deliver 
value through the customer experience), and 
organizational structures (how people work and the 
employee experience).

•	 Model business changes to get predictive 
impact metrics.

•	 Ensure people have the insight needed to address 
business segment underperformance faster. Identify 
excess costs, resource allocation, and issues with 
inventory management by using up-to-date, 
granular, and accurate cost-accounting.

•	 Move from static monthly reporting to activate 
flexible and agile financial insights that support 
multiple legal entities and currencies, and natively 
handles foreign exchange.

•	 Get access to customer insights that provide a deep 
understanding of the customer experience.

•	 Increase your cash flow by rightsizing inventory 
and maximizing the lifespan and governance of 
asset capitalization.

Measuring success: 
critical KPIs

Customer engagement and loyalty metrics

Time to serve (provide reports on demand 
to stakeholders)

Time to solve (how long does it take to 
respond to service tickets)

Revenue growth

Regional and segment growth

Time to recommendation (time to provide 
investment insights)

Employee engagement and 
retention metrics



Digitization and data provide a significant opportunity 
for you and your finance teams to deliver more value 
to the organization, faster. New digital financial models 
provide innovative ways to capture value from the 
products and services that your company provides 
to the market. At the same time, finance leaders are 
facing growing risk caused by geopolitical turmoil, 
regulatory reforms, market instability, and cyber threats. 
Harnessing the power of the cloud helps finance to 
create early warning systems to proactively manage 
risk, while driving transformational change through new 
business operations experiences. 

Empowered people
Modern finance teams can streamline, centralize, or 
automate manual, repetitive, tedious tasks, so they can 
focus on strategic actions. Ensuring people are set up 
for success and can do their best work also improves job 
satisfaction and improves employee retention. The right 
tools facilitate productivity, collaboration, and business 
agility. Today, technology for finance teams goes well 
beyond back-office accounting and financial reporting. 
Instead, you can enable greater efficiency through 
coud ERP solutions that provide deep interoperability 
with collaboration and productivity tools. Empowered 
people don’t need to switch apps to get the information 
they need to collaborate with team members and do 
their job effectively.

Embrace digitization and speed

5 / Embrace digitization and speed

Best-practice processes
•	 Create a hyper-connected business with cloud- 

based business applications that go beyond 
financial management to facilitate collaboration 
and productivity.

•	 Integrate core business process and data with 
financials and automate standard tasks across 
departments and business groups.

•	 Accelerate monthly and annual financial closing and 
reporting by connecting general ledger, accounts 
receivable, and fixed asset data.

•	 Automate recurring billing to easily adapt to 
new revenue recognition standards, reduce 
risks, and accurately calculate and report your 
financial statements.

•	 Bridge the skills gap, save time, and reduce 
error by bringing people, processes, and data 
together in an agile, mobile, and always-connected 
work environment.

•	 Optimize your collections process by creating a rule-
based collection strategy that automatically creates 
tasks and email reminders.

•	 Provide your teams with no code/low code tools 
to build new apps, create workflow automation, 
design new dashboards and reports, or even 
provide chatbots to answer stakeholder commonly 
asked questions.

Measuring success: 
critical KPIs

Employee retention

Cycle times

Operating costs 

Reporting accuracy

Team productivity

Onboarding and time to productivity



Today, it’s easier than ever for companies to do 
business worldwide due to technology. But with 
geographic expansion comes new challenges. Not 
only must companies contend with different languages 
and cultures, but regulations within and across regions 
are increasingly complex and frequently changing, 
making global expansion and operations difficult 
for many businesses.

Empowered people
Modern finance teams can scale world-wide 
expansion, reduce risk, and manage complexity 
by streamlining global operational processes. 
Through optimized workflows, they provide greater 
consistency and compliance across the entire 
organization. Financial model innovation requires 
tools to support local languages, currencies, taxes, 
and compliance regulations.

Drive governance and standardization

6 / Drive governance and standardization

Best-practice processes
•	 Use secure, cloud-managed data platforms to 

unify information across diverse departments and 
global subsidiaries.

•	 Create early warning systems to proactively manage 
risk and alert you to process discrepancies. 

•	 Adopt solutions that eliminate duplicate efforts 
and data silos and create centers of excellence for 
collections and other business processes.

•	 Enable global expansion with unified models. 
Simplify tax calculation, electronic invoicing, 
regulatory reporting, and global payments with 
a guided, rules-based chart of accounts and a no-
code configuration service.

•	 Meet evolving local and global business 
requirements with out-of-the box support for 
compliance and languages.

•	 Comply with accounting standards by using a rule-
based event-handling processes to automate revenue 
forecasting, allocation, recognition, subscriptions and 
renewals, and reporting.

•	 Standardize the deployment of new subsidiaries 
and product lines, including the ability to copy 
existing legal entity’s setup to a new company for 
a quick, cost-effective process in compliance with 
your best practices.

•	 Use customizable templates for documents like 
invoices and financial statements.

Measuring success: 
critical KPIs

Time to onboard new subsidiaries or 
product lines

Time to process intercompany transactions

Strong environmental sustainable 
governance (ESG) reporting

Time to close books

Time to create or update regulatory 
compliance and business continuity plans

Regulatory and legal compliance audits

Time to consolidate financials



Financial visibility means accessing your financial 
performance quickly, cohesively, and extensively. 
Implement agile strategies, real-time risk assessment, 
and faster decisions with advanced data analytics and 
artificial intelligence to maximize profitability.

Empowered people
Finance teams need the ability to connect data and 
translate it into insight, without requiring a data science 
degree. The business intelligence and financial reporting 
tools of today are infused with advanced analytics and 
AI that connect stakeholders and help them better 
understand, interpret, and use financial data.

Get to insight

7 / Get to insight

Best-practice processes
•	 Improve cashflow with predictive recommendations 

and proactive guidance for key processes like 
customer payments, credit and collections, budget 
control, and financial planning and analysis.

•	 Use predictive analytics to improve management 
of cash flow, bank reconciliations, fixed assets, 
budgeting, and project-costing.

•	 Provide users with the data they need in an intuitive, 
interactive interface customized to their business role.

•	 Take advantage of built-in reports and data 
visualization tools for real-time insight into cash flow, 
financial patterns, and trends.

•	 Track customer agreements to quickly access details 
about prices, discounts, delivery dates, product 
availability, and fulfillment status.

•	 Identify margin potential improvements with modern 
data analytics applied across geographies, business 
segments, and product categories.

Measuring success: 
critical KPIs

Profit margin control

Time to build new dashboard

Time to insight

Time to create a custom report

Price optimization cycle times



To innovate financial models that capture optimal value, you 
need deep connection of data, processes, and people. With 
a centralized source of financial information in place, you can 
save time, facilitate cross-organizational collaboration, and 
enable faster, more informed decisions.

Bringing it all together

8 / Bringing it all together



Don’t let process and information silos hold you 
back. Maximize financial visibility and profitability 
with a cloud ERP solution that connects sales, 
service, finance, and operations teams. With a 
modern financial management solution you can:

Adapt faster
Evolve financial constructs, minimize risks, 
and reduce costs, all while quickly adapting to 
changing recurring revenue pricing and global 
regulations.

Work smarter
Easily adopt service-centric operating models 
and deliver more impact by taking advantage of 
interoperable collaboration and productivity tools 

Perform better
Quickly align your organizational structures with 
new financial and operating models to help your 
employees and business thrive.

Take the next steps

9 / Take the next steps

Microsoft Dynamics 365 can help you optimize financial and operating models to drive 
resilience and innovation. Improve financial dexterity, operational proficiency, and project-
centric services success by making timely decisions using comprehensive, real-time 
reporting, embedded analytics, and AI-driven insights.

The power of Dynamics 365 is the way it connects data from within and beyond the 
Microsoft cloud and transforms it into actionable insights for your people to drive more 
impactful results. Equipped with the right digital capabilities, you get agility in the face of 
change, so you can pivot complex operations nimbly and quickly to keep your customers 
subscribed for life.

Confidently move to the cloud to optimize digital business processes and unlock the 
insights needed to maximize financial visibility and profitability.

https://dynamics.microsoft.com/en-us/?cuApp=generic
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